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Appleton, Minnesota
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Appleton is a town with dynamic community spirit. It sees value in its youth and seeks to create opportunity for vibrant local businesses, local consumers, and employment. Appleton achieves these goals in an environment that provides community services and quality health care through its effective and responsive leadership.
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Horizons team composition

The Horizons team is composed of:

1. Community Bloggers

2. Three representatives from each Vision Team:

a. Join With Others to Create Change

b. Create Jobs
c. Build Individual Family and Community Assets and Hold Onto Them

d. Appleton Seeds of Peace (Merger of Fight Racism and Focus on Early Childhood Youth and Schools)
Horizons team purpose

The purpose of the Horizons team is to:

1. Sustain the vision around poverty reduction and leadership development in the community

2. Coordinate Vision Team work to avoid scheduling conflicts or duplicating funder requests

3. Come to a consensus on distribution of grant funds based on requests/plans submitted by Vision Teams

4. Share information and materials and support joint Vision Team events or activities
Infrastructure

In order to facilitate productive working relationships among team members, the team accepts the following meeting norms, roles, and responsibilities:
1. The Horizons team will meet on the fourth Monday of each month at 7:00pm at Pioneer Public Television Building
2. Horizons team members will fill the following roles as specified
a. President
b. Vice President

c. Treasurer

d. Secretary

e. Public Relations

f. Fiscal agent liaison

3. Team members’ responsibilities include
a. Attending meetings prepared to participate

b. Sending the facilitator agenda items and supporting materials prior to the meeting

4. Additional/new members
a. All Vision Teams will invite people from the community to join as their interest dictates. New members will be briefed by the recorder, and by past meeting minutes and the media scrap book. 
Decision-making process and team culture

To ensure that all voices are heard and in an effort to arrive at the best possible decision, the team adopts the following decision-making processes and cultural norms:

1. Basic ground rules 

a. Be on Time

b. Cell phones off

c. If unable to attend, let another Horizons Team member know. If possible, give briefing from Vision Team
d. Show respect for all discussion and opinions

e. No swearing

2. Decision making protocol

a. Chosen representatives from Vision Teams will each have one vote

b. Initially, there will be a “Thumbs up/thumbs down” tally taken to see if there’s overall agreement.  The goal is to reach consensus on key requests in a timely manner while recognizing everyone’s voice as equal

c. If vote is necessary, majority rules defined as fifty percent plus one of eligible voting representatives in attendance
d. Any grant request less than $250 requires a simple majority of eligible voting members in attendance. 

e. Any grant request $250 and greater, requires at least 5 members to be present, with simple majority ruling.
Resource leveraging and allocation

In order to maximize resources for work team projects and to establish transparency in the funding process, the team adopts the following structure and guidelines for distribution of funds:

1. The Horizons Team fiscal agent is Preserve Appleton's Heritage, Inc.
2. Criteria/guidelines (See attached Funds Grant Application form)
3. Criteria for awarding grants include:

a. Projects should have a goal of reducing poverty and/or building leadership in the community

b. Projects should build or sustain partnerships or collaborations

c. Projects should have a plan for accessing funds/support from the community to augment Horizons funding—e.g. matching funds from corporations or foundations, in-kind contributions, individual donations (adopt-a-project), fundraising events, revenue generating services, etc.

4. Requests for loans will be assessed on a case by case basis

5. Any project receiving funding from the Horizons Team must submit a wrap-up report. The report is due approximately a month after the conclusion of the project (at the next Horizon Team meeting). This report should include the following:

a. What worked well and what could be improved 
b. Impact on poverty reduction and/or leadership development

c. Numbers: How many people attended, were affected, etc

d. Collaboration: who was involved in project?

e. Final actual budget expenditures with receipts attached

f. If information is not received, grant money will be returned to Horizons Team

6. The Horizons Team will also pursue other grants, and have fundraisers as deemed appropriate and necessary.
Communication systems

So that the activities of the Horizons Team and Vision Work Teams are visible and transparent to the broad community, we identify these primary communication outlets:

1. Community Blog: With training from Extension, bloggers will update the community website with information, agendas, and minutes of the Horizons Team meetings. Horizon Team members can also submit material to be posted on the site—e.g. news articles, community event dates, etc. 
2. Broad community communications: The Horizons Team recorder will be the contact for the local newspaper. Other team members will provide connections to other media, including community email list.
Vision affirmation/sustainability

To sustain the efforts of Horizons Team and Vision Work Team members, we commit to the following activities:

1. Regroup and re-energize Vision Teams

a. By celebrating completion of projects, through ribbon cuttings, public receptions, etc.

b. With feature stories in the local newspaper

c. Annual fundraiser and celebration
2. Training or coaching in specific goal areas. Currently, team members are requesting training in:
a. Blogging
b. Meeting facilitation and record keeping
c. Grant writing/fundraising
In agreement
Horizon Team Member_____________________________________________

Horizon Team Member_____________________________________________

Horizon Team Member_____________________________________________

Horizon Team Member_____________________________________________

Horizon Team Member_____________________________________________

Horizon Team Member_____________________________________________

Fiscal Liaison_____________________________________________________

Signed and Approved on 





Revised on 








